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Key findings

The UK's political landscape has long been shaped by a hybrid mix of neoliberal,
nationalist, authoritarian, cultural conservative, and techno-libertarian logics. These
ideologies often contradict each other, yet together they can work to stabilise forms of elite
privilege. The Labour Party's adoption of growth-focused, market-led policies under the
leadership of Keir Starmer illustrates that this hybrid logic can operate across party lines,
not just within the Conservative sphere.

Influential Tufton Street think tanks frame concepts like growth, sovereignty, innovation,
and security as "common sense," in an attempt to naturalise policies that reinforce elite
interests and marginalise alternative solutions. These include:

L  Growth imperatives
The state should intervene selectively in the economy by creating a pro-business
environment and propping up domestic industries, while retreating from regulation
in other sectors. An ideological mix of neoliberalism with more authoritarian
tendencies is emerging, alongside a growing economic nationalism, set against
traditional neoliberal imperatives to offshore labour. This is paired with a greater
acceptance of population control and migration restriction.

L ‘Tech-will-save-us’
A conviction that technology can resolve socio-economic problems is widespread,
with automation and digital innovation framed as inevitable and overwhelmingly
positive. Meanwhile, job displacement or the social costs of rapid tech expansion
are rarely acknowledged or significantly minimised. Instead, efficiency
and innovation are often privileged over welfare and climate justice, while
environmental impacts are downplayed.

L  Culture wars and anti-woke
Cultural conservative agendas are often reinforced, aligning with more punitive
forms of domestic politics, increased state control, and a prioritisation of ‘law
and order’. There is growing support for the curtailing of certain civil liberties,
heightened policing, and harsher sentencing.
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This taxonomy equips progressive actors to understand the ideological fundamentals of
influential right-wing think tanks. Campaigners, unions and civil society organizations can
use these insights to decode, anticipate, and contest the terrain of economic and social
debates.

The entrenchment of networks across parties deepens inequality, accelerates climate
breakdown, and narrows democratic deliberation. Exposing these patterns reveals
pressure points where alternative, people-centred economic visions can be proposed,
supported, and mobilised. Progressive actors can use these openings to transform
rhetorical agendas into real, systemic change.
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Introduction

This project began as an audit of neoliberalism in Tufton Street think tanks, attempting

to understand the ideological bend of contemporary think tanks during an era in which
neoliberalism has come under question following the Covid-19 pandemic. Was neoliberalism’s
dominance waning, as some suggested, or simply recalibrating, as it did after the 2008 financial
crash, in order to reassert itself?

To examine the ongoing status of neoliberal ideology within the public sphere, this report
focuses on four of the most influential organisations — Civitas, the Adam Smith Institute, the
Centre for Policy Studies, and the Institute of Economic Affairs — high profile think tanks that
have had a disproportionate impact on government policy since the Thatcher era.

From each, it analyses their five most recent research publications to uncover how neoliberal
ideology is reflected, reframed, and reinforced in their current policy recommendations. The
report employs thematic analysis and critical discourse analysis to interrogate how these think
tanks construct an appearance of neutrality and expertise, using ‘common-sense’ rhetoric to
naturalise ideological positions within public and political debate.

By empirically mapping their language and ideas, it attempts to tease out the mechanisms
through which such institutions shape policy discourse and to provide a reference point for those
seeking to critique and challenge the democratic consequences of this concentrated influence.

Throughout this process, what became increasingly apparent is that neoliberalism has not
ended, but evolved. In its current form, this research tracks how it has forged alliances with
economic nationalism, cultural conservatism, authoritarianism, and techno-libertarianism.

No longer a coherent ideology — if neoliberalism ever truly had been — it now functions as a
flexible toolkit for elite interests, shifting between discourses of freedom, security, tradition, or
innovation depending on political expediency.

These ideological strands often appear diffuse and contradictory. Yet by examining how they
operate within and across think tanks — where they reinforce each other, or pull apart — it

is possible to map the UK right’s political economy in a way that not only interrogates its
contradictions, but highlights points of vulnerability: spaces where alternative political and
economic visions can be articulated.

Scrutiny of these transformations is especially urgent as hybrid right-wing settlements now
persist also through the cooperation — or acquiescence — of ostensibly progressive actors. The
current Labour government, rather than breaking with this ideological landscape, appears to be
enforcing and legitimising its logics. Keir Starmer’s growth-focused “school” for civil servants, for
example, was staffed by figures with deep ties to Tufton Street think tanks, while representatives
from trade unions, social justice organisations, environmental groups, or progressive think tanks
are excluded.® Mapping these entanglements exposes both the fragility of Labour’s claimed
progressive mandate and the spaces where transformative intervention remains possible.

1 Monbiot, G. (2025) ‘Warning! The rightwing junktanks behind the Tories” worst disasters still
have the keys to No 10’, The Guardian, 11 September. Available at: https:/www.theguardian.com/
commentisfree/2025/sep/11/tories-rightwing-junktanks-no-10-government-civil-servants (Accessed: 12
September 2025).
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Methodology

L Thematic analysis: building the taxonomy

The first stage of this research used thematic coding to identify recurring patterns across Tufton
Street think tank reports. The dataset comprised 20 reports in total — five from each organisation
(Civitas, the Adam Smith Institute, the Centre for Policy Studies, and the Institute of Economic
Affairs) — published between November 2024 and May 2025.

By systematically analysing the language, metaphors, and framings within these texts, a set
of codes were extracted that captured the ideological logics at play. These codes were then
grouped into five overarching categories:

Economic Nationalism

Pro-growth Nationalism

Classic Neoliberalism

Market-led Logic

Onshoring Manufacturing

Tax Cuts Advocacy

State-as-Enabler

Deregulation Push

Migration as Fiscal Burden

Anti-nanny Statism

Trade Protectionism

Welfare Retrenchment

Self-sufficient

Self-sufficient

Cultural Conservatism

Family Values Agenda

Meritocratic

Tech Libertarianism

Pro-automation

Authoritarianism/Far Right

Anti-woke Rhetoric

Traditionalist

Crypto/Fintech Optimism

Migration Alarmism

Personal Freedom

Free Speech (for some)

Elite Protectionism

Anti-State

Liberal State Distrust

Moral Discipline

Tech Optimism

Populist

Self-sufficient

Self-sufficient

Nationalist
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These codes were abstracted from the material itself. For example:

L Reports describing SMEs struggling with the “burden of taxation” or calling for
“cutting red tape” were coded under Tax Cuts Advocacy and Deregulation Push
within Classic Neoliberalism.

L Calls to “unleash industrial transformation” and treat migration as a drain on
public finances were coded under Onshoring Manufacturing and Migration as Fiscal
Burden within Economic Nationalism.

L Alarmist narratives about “illegal migration” or “culture wars” were coded into
Migration Alarmism and Anti-Woke Rhetoric within Authoritarianism/Far Right.

L Techno-utopian framings such as “Al-driven efficiency” or “incubators of
innovation” were coded under Tech Optimism and Pro-Automation within Tech
Libertarianism.

The coding process thus produced a taxonomy of ideological currents that both overlap
and diverge across think tank ecosystems. This provides a shared language to track
how neoliberal economic imperatives are now frequently reinforced — or obscured — by
nationalist, conservative, technological, or authoritarian narratives.

L Critical discourse analysis: exposing power
dynamics

The second stage of the research applied critical discourse analysis (CDA) to a close
reading of four reports, one from each think tank. These were selected as sites where
ideological tensions or interdependencies are most visible — for instance, where Market-
led Logic coexists uneasily with Border Control, or where Pro-Automation is framed as
compatible with Welfare Retrenchment.

CDA was used to interrogate not just what the reports say but what they silence.
Specifically, the analysis examined:

L Framing of the problem — how crises are constructed through codes such as
Productivity Gaps (aligned with Market-led Logic) or Migration as Fiscal Burden,
while deeper causes like inequality, wage suppression, or climate breakdown are
erased.

L Proposed solutions — who benefits, e.g. when State-as-Enabler is invoked to
subsidise private enterprise while Welfare Retrenchment denies equivalent
support for households.

L Language and metaphor — euphemisms such as “unleashing transformation,”
“valley of death,” or “harnessing ambition” naturalise precarious work and disguise
structural inequalities.

L Ideological framework — how clusters of codes are mobilised together, such as
Trade Protectionism with Nationalist rhetoric, or Crypto/Fintech Optimism with
Anti-State suspicion of regulation.

11
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This approach exposes the power dynamics often obscured by ostensibly ‘neutral’
economic policy language. For example, workers appear not as agents with rights but as
“skills pipelines” or “resources,” climate change is backgrounded to growth imperatives,
and crises like the cost of living are reframed as technical inefficiencies rather than political
choices.

By tracking how codes from different categories converge, CDA helps to reveal how Tufton
Street outputs are not merely ideological blueprints but political technologies: they
depoliticise structural crises, legitimise elite interests, and manufacture narratives that
prioritise growth, profit, and social discipline over equity, democracy, and sustainability.

12
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Thematic analysis

Each Tufton Street think tank emphasises different ideological priorities, but they share
overlapping logics that work together to defend elite interests.

- Civitas leans most heavily on cultural conservatism, framing family,
education, and moral order as stabilisers while pairing this with selective
neoliberalism and moderate economic nationalism.

- The Adam Smith Institute (ASI) aligns closest to classical neoliberalism,
prioritising deregulation, tax cuts, and market efficiency, while protecting
elite wealth through policies like non-dom retention.

- The Institute of Economic Affairs (IEA) combines hard neoliberalism with
tech libertarianism, presenting automation and digitalisation as growth
strategies and using anti-state rhetoric to justify deregulation.

- The Centre for Policy Studies (CPS) foregrounds authoritarian nationalism,
combining punitive welfare reforms, migration alarmism, and traditionalist
values with elite protection and appeals to sovereignty.

L Cross-think tank patterns

Analysis reveals recurring pairings of ideological themes across think tanks. Neoliberalism
and tech libertarianism are closely linked in ASI and IEA, where innovation is framed

as inevitable and efficiency gains justify deregulation. Economic nationalism appears in
multiple guises — support for SMEs, portraying migration as a fiscal burden, onshoring
industry — and often reinforces neoliberal goals by justifying selective state intervention

to protect capital. Cultural conservatism and authoritarianism are most visible in Civitas
and CPS outputs, where social discipline, border control, and punitive policies stabilise the
economic order by deflecting dissent onto scapegoated groups.

L Contradictions and tensions

These alignments are not seamless. Neoliberal commitments to open markets clash
with nationalist protectionism, and tech libertarian anti-state instincts conflict with
authoritarian demands for welfare retrenchment or population control. Yet these
contradictions are not weaknesses — they are strategic. They allow think tanks to shift
discursive registers as needed — from freedom to security, growth to tradition — ensuring
elite interests are always prioritised.

L Elite protection as throughline

Across all four organisations, the most consistent theme is elite protection. ASI defends
high-net-worth individuals, CPS frames migrants and welfare claimants punitively, IEA
prioritises corporate autonomy, and Civitas uses moral discipline rhetoric to stabilise social
order. Authoritarian and cultural conservative framings function as cover, legitimising social
control, scapegoating vulnerable communities, and diverting attention from the structural
inequalities that neoliberal economics produces and exacerbates.

14
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Critical Discourse Analysis:
from taxonomy to discourse

This report’s taxonomy highlights the thematic architecture of Tufton Street outputs, but

its logic is most clearly revealed in the detail of individual reports. What stands out is the
absence of a clear social vision: the people are missing. Workers, communities, and citizens
usually appear principally as passive resources or obstacles, and almost never as agents
shaping economic futures. Through selective framing, omissions, and the use of “neutral”
language, these texts construct an image of inevitability around growth, deregulation, and
elite protection.

This section delves into four reports — one each from Civitas, the Adam Smith Institute,

the Institute of Economic Affairs, and the Centre for Policy Studies — to show these
patterns in action. By tracing how their language frames problems, minimises alternatives,
and encodes power relations, the analysis teases out how ideological hybrids are
operationalised. These case studies demonstrate how neoliberal, nationalist, conservative,
and techno-libertarian logics look to entrench elite interests while foreclosing democratic
and social possibilities.

16



The Autonomy Institute

Civitas

SME Manufacturers: Meeting the Challenges of
Affordable Energy and a Skilled Workforce
September 2024

Classic Neoliberalism
Economic Nationalism

Tech Libertarianism

This Civitas report seeks to address the constraints SMEs (small and medium enterprises)
face in realising their ambitions of growth, and in turn unlock billions of growth potential in
the UK economy.

L Framing the problem

The report frames SME manufacturers as ambitious and growth-oriented, but held back
by obstacles such as “high taxes,” “skills shortages,” and an “unfavourable economic
environment.” This aligns with Market-led Logic and Tax Cuts Advocacy, positioning
profitability as the natural trajectory of industry if only external burdens were lifted.
Manufacturing decline is understood as a national failure that betrays the UK’s potential,
rather than as a result of Welfare Retrenchment, deindustrialisation, or financialisation.
Workers appear as resources to be “trained” or “supplied”.

L Presented solutions

Policy recommendations rely on a combination of State-as-Enabler and Deregulation Push:
targeted state support through tax reliefs, infrastructure investment, and skills provision,
coupled with calls for government to step back from regulation. At the same time, the
report leans on Pro-automation and Tech Optimism, casting digitalisation and automation
as inevitable solutions to competitiveness. Social consequences such as job displacement,
wage stagnation, or the erosion of union power are absent. Public investment is thus
reimagined as underwriting private profit, while risks are offloaded onto workers and
communities.

17
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L Ideological framework

The report exemplifies a hybrid logic, blending Classic Neoliberalism (tax resistance,
deregulatory framing) with Economic Nationalism (calls to revive UK manufacturing and
ensure “global standing”) and Tech Libertarianism (automation framed as innovation and
freedom). The state is invoked as a facilitator of growth but stripped of its redistributive

or regulatory functions. This narrative celebrates capital accumulation while minimising
questions of justice, democracy, or ecological limits. It offerss a vision of economic renewal
that privileges business owners as the legitimate beneficiaries of state support, while
leaving workers and communities outside the frame.

18
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Adam Smith Institute

Wealth Exodus: Stopping Non-Dom Flight
April 2025

Classic Neoliberalism
Cultural Conservatism

Authoritarianism/Far Right

This Adam Smith Institute report presents the departure of wealthy non-domiciled
residents as an economic emergency, framing the retention of high-net-worth individuals
as essential to safeguarding growth and competitiveness in the UK economy.

L Framing of the problem

The report frames the exodus of wealthy non-domiciled residents as a crisis for the UK
economy, constructed through the narrative of “talent and investment fleeing” because

of an “unfavourable tax environment.” Here, Market-led Logic and Tax Cuts Advocacy
dominate: the presence of high-net-worth individuals is central to national prosperity,
while public taxation is a deterrent to growth. At the same time, the problem is moralised
through Elite Protectionism, positioning these individuals as uniquely valuable contributors
whose departure is portrayed as a collective loss for the nation. By focusing narrowly on
fiscal consequences, the framing displaces broader debates about fairness, inequality, or
the democratic accountability of wealth.

L Presented solutions

Solutions cluster around Deregulation Push and Welfare Retrenchment, with the call to
retain favourable tax treatment for non-doms framed as essential to competitiveness.
While presented as “pragmatic,” these solutions effectively entrench inequality by
prioritising elite wealth preservation over public redistribution. Subtly, the report also
employs Nationalist and Population Control logics by tying residency to the “national
interest,” legitimising different rules for different groups depending on their economic
utility. The state is positioned as an arbiter of which populations are desirable, echoing
authoritarian framings but oriented toward the super-rich rather than the poor.

19
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L Ideological framework

The report exemplifies how Classic Neoliberalism intersects with Cultural Conservatism
and Authoritarianism/Far Right. It demands the state step back from redistributive taxation
while stepping in to defend elites from the supposed threats of overtaxation or egalitarian
policy. At once, it reflects a broader ideological pattern: authoritarian tendencies are
mobilised not to discipline the poor but to protect the wealthy, revealing how neoliberalism
adapts by selectively reinforcing hierarchy. Workers and public services are absent from
the discussion, displaced by the imperative to keep wealth inside UK borders, whatever the
social cost.

20
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Institute for Economic Affairs

The Corporate Playbook
April 2025

Classic Neoliberalism
Cultural Conservatism

Tech Libertarianism

This Institute of Economic Affairs report casts regulation as the central obstacle to
prosperity, positioning corporations as the natural engines of growth whose potential can
only be unlocked through deregulation, efficiency, and technological innovation.

L Framing of the problem

This report positions businesses as constrained by excessive “red tape,” compliance
burdens, and regulatory inefficiencies, aligning closely with Deregulation Push and Market-
led Logic. Corporations are depicted as the natural engines of prosperity, but ones currently
“hamstrung” by state oversight. At the same time, the language of corporate discipline
invokes Meritocratic and Moral Discipline framings: success is attributed to entrepreneurial
skill and efficiency, while those who fail to thrive are implied to be inefficient or
undeserving. Workers are absent from the problem framing, except as cost inputs whose
productivity must be “unleashed.”

L Presented solutions

Solutions emphasise streamlining regulation, embracing digitalisation, and prioritising
efficiency — codes associated with Tech Optimism and Pro-Automation. The corporate
model is idealised as a site of innovation and wealth generation, provided it is freed from
external constraint. Simultaneously, Meritocratic logics frame deregulation as a way to
reward the “deserving” (corporate leaders, entrepreneurs) while marginalising dissent

or alternative economic visions. There is little concern for social externalities such as
environmental costs or labour rights; regulation itself is treated as the problem rather than
a means of balancing power.

L Ideological framework

The report embodies a hybrid of Classic Neoliberalism, Tech Libertarianism, and Cultural
Conservatism. Its neoliberal base insists on deregulation and efficiency, while techno-
libertarian framings present automation and digitalisation as inevitable solutions to growth.
Cultural conservatism emerges more subtly through hierarchical framings of corporate
leadership and discipline, which naturalise elite authority and justify inequality. The
absence of worker voice, environmental limits, or democratic accountability leads to the
entrenchment of corporate power under the guise of innovation and progress.
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Centre for Policy Studies

Here To Stay? Estimating the Scale and Cost of Long-
Term Migration
February 2025

Classic Neoliberalism
Economic Nationalism
Cultural Conservatism

Authoritarianism/Far Right

This Centre for Policy Studies report frames long-term migration as both a fiscal burden and a
cultural challenge, presenting migration control as necessary to protect the economy, national
identity, and social stability.

L Framing of the problem

The report frames migration in overwhelmingly fiscal and cultural terms, employing Migration
as Fiscal Burden and Migration Alarmism to construct migrants as a cost to the state and a
challenge to social cohesion. Rather than recognising migration as structurally embedded

in the UK economy, the report individualises migrants as liabilities. Border Control and Anti-
Minority framings cast migration as a destabilising force, while references to “sustainability”
or “strain” obscure the political choices behind welfare retrenchment and austerity. This
approach reframes structural underfunding of public services as the fault of migrants,
displacing attention from government policy or elite wealth extraction.

L Presented solutions

Proposed solutions revolve around tighter restrictions, improved enforcement, and
recalibrating migration policy toward “desirable” groups — codes aligned with Population
Control, Nationalist, and Punitive State logics. Migration is treated not as a human
phenomenon but as a technical variable to be managed in the “national interest.” This
securitisation of demographics extends neoliberal logics of utility into the cultural domain:
people are assessed according to their fiscal contribution, with those deemed costly excluded.
Economic nationalism operates here through calls to protect domestic workers and services,
but framed in ways that pit citizens against migrants rather than challenge capital’s role in
creating precarity.

L Ideological framework

This report exemplifies the convergence of Classic Neoliberalism, Economic Nationalism,
Cultural Conservatism, and Authoritarianism/Far Right. Neoliberal cost-benefit logic underpins
the fiscal arguments, while nationalist and conservative narratives supply the cultural
scaffolding that justifies exclusion. Authoritarian framings give these logics teeth, presenting
migration control as necessary to national survival. The ideological effect is to blend market
rationality with fear politics, mobilising resentment toward marginalised groups while leaving
untouched the systemic inequalities produced by neoliberal capitalism.
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Conclusion

This taxonomy of Tufton Street think tanks reveals not a single, coherent ideology,

but a hybrid formation: neoliberal market logic combined with nationalism, cultural
conservatism, techno-optimism and authoritarian rhetoric running alongside each other
throughout. These logics frequently contradict one another — protectionism clashes
with global capital flows, moral discipline conflicts with libertarian impulses — but this
incoherence is not necessarily detrimental. Power is often exercised through just this
flexibility, masking elite interests behind whichever discourse is most expedient.

The report highlights how these ideological threads interact to protect concentrated wealth
and power. Tech libertarianism drives automation and deregulation, displacing workers
while expanding corporate control in finance and technology. Authoritarianism enforces
social discipline, restricts civil liberties, and creates an advantageous environment for arms
and oil industries. Cultural conservatism directs blame towards vulnerable communities to
divert attention from falling living standards and diminishing labour protections. Together,
these dynamics allow record corporate profits to accumulate as democratic accountability
is hollowed out.

This hybrid ecosystem is not confined to the Conservative Party. Labour’s current
government, through its growth-focused “mission,” private-sector advisers, and civil
service training programs staffed by former think tank operatives, reproduces many of

the same neoliberal-nationalist-authoritarian logics. By aligning with these networks,
Labour reinforces market-led priorities, narrows the political horizon, and perpetuates the
democratic deficit — even while rhetorically distinguishing itself from previous Conservative
administrations.

Yet the hybrid right is fragile. Its incoherence and reliance on opportunistic alliances
create openings for intervention. Exposing the democratic deficit, generating a mandate
for alternative solutions, and challenging a policy ecosystem that fails to respond to urgent
social, ecological, and economic crises is essential.

Democratising the political, economic, and media systems currently dominated by Tufton
Street networks is a prerequisite for genuine public deliberation. Only by doing so can post-
growth, people-centred economic alternatives be proposed, mandated, and implemented,
enabling progressive actors to secure the visibility, institutional support, and public
mandate necessary to mount a meaningful challenge to entrenched elite power.
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Appendix

L, Civitas

Report

Tags

May 2025
A Nation of Innovators: How the Industrial Strategy can kick-
start growth in advanced manufacturing

Classic Neoliberalism
Economic Nationalism
Tech Libertarianism

March 2025
The Growth Mission: A blueprint for scaling up SME
manufacturers

Classic Neoliberalism
Economic Nationalism
Tech Libertarianism

February 2025
Balancing taxes and benefits: The net recipience puzzle

Classic Neoliberalism
Cultural Conservatism

January 2025
The Commission on the Future for Independent Schools

Classic Neoliberalism
Cultural Conservatism
Authoritarianism/Far Right

December 2024
Marriage and the stable society: The continued importance of
marriage

Classic Neoliberalism
Cultural Conservatism
Authoritarianism/Far Right

L Adam Smith Institute

Report

Tags

2025
Financial Five Eyes: Towards A New Sanctions Framework

May 2025
Dwarfing the City: The Next Generation of Urban
Development Corporations

Classic Neoliberalism
Economic Nationalism
Tech Libertarianism

TBD
Curing Procurement: Building a Government System Fit For

The Future

Classic Neoliberalism
Economic Nationalism
Tech Libertarianism

TBD
Wealth Exodus: Stopping Non-Dom Flight

Classic Neoliberalism
Cultural Conservatism
Authoritarianism/Far Right

TBD
Smoke and Mirrors: Voter Research Into Nanny State
Measures Surrounding Nicotine Consumption

Classic Neoliberalism
Cultural Conservatism
Authoritarianism/Far Right
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L Institute for Economic Affairs

Report Tags
Classic Neoliberalism
May 2025 Economic Nationalism

Exploring The Space Economy

Tech Libertarianism

May 2025
The Nanny State Index 2025

Classic Neoliberalism
Authoritarianism/Far Right

April 2025
The Corporate Playbook

Classic Neoliberalism
Cultural Conservatism
Tech Libertarianism

March 2025 Classic Neoliberalism
Impact of Tax Changes 2025 - 2026
March 2025 Classic Neoliberalism

Rethinking Monetary Policy

Tech Libertarianism

L Centre for Policy Studies

Report Tags
. Classic Neoliberalism
April 2025 Cultural Conservatism

Welfare Reform: Why Labour Must Go Further

Authoritarianism/Far Right

February 2025
Here To Stay? Estimating the Scale and Cost of Long-
Term Migration

Classic Neoliberalism
Economic Nationalism
Cultural Conservatism
Authoritarianism/Far Right

January 2025
Punching Down

Economic Nationalism
Cultural Conservatism
Authoritarianism/Far Right

December 2024
Common Ground Conservatism

Classic Neoliberalism
Cultural Conservatism
Economic Nationalism
Authoritarianism/Far Right

November 2024
The Great Grid Gamble

Classic Neoliberalism
Economic Nationalism
Tech Libertarianism
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