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Executive summary

This report investigates the correlation between donations from private
businesses to major UK political parties and the subsequent awarding of
public sector contracts to those same entities, quantifying the financial
flows in both directions — donations made and contracts awarded.

Key findings:

L The UK’s donations-contracts nexus involves huge amounts of money
being donated by private companies to political parties, who then
award them government contracts at a future date.

L We identify 373 companies that have been both Givers (have made
donations that were declared to the Electoral Commission) and
Takers (have received a contract from a public sector contracting
authority). We call these ‘giver and taker’ companies.

L Over the last 25 years, ~£47 million has been donated by ‘giver and
taker’ companies in total who have also received public contracts.

L Since 2015, the total value of contracts awarded to these
same companies totals ~£60 billion.

L The amount companies donate is dwarfed by the financial worth of
the public contracts they receive.

L In effect, for every £1 donated by a ‘giver and taker’ company
since 2000, over £1,294 of public funds have been given out
in the form of contracts to this same set of companies since in
the last decade alone.
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L Just under 10% of ‘giver and taker’ companies (35 out of 373) which
received a contract from the UK government were found to have
donated to the governing party within the two preceding years.

L 29 of these companies donated over £11 million to the
Conservative Party, and were then awarded contracts worth
£2.3 billion while the party was in government (May 2015 to
July 2024).

L, 8 corporations which donated over £580,000 to the Labour
Party and were awarded contracts totalling just under £138
million within the first year of the current Labour government
(July 2024-June 2025).

L Two companies, Microsoft and PwC, had such a relationship
with both major governing parties.

Policy recommendations:

L Public contracts should not be awarded to companies that have
made political donations.

L A ban on public contracts for companies that have made
registered donations within the previous decade — along with
directors or persons with significant control — should come
into effect.

L Tendered bids should require a declaration that neither the
bidding company nor their directors have made registered
donations to parties or politicians in the preceding two-year
period. Companies that have entered framework agreements
with the government could be banned from making political
donations for the duration of these frameworks

L Require individual donors to disclose details of any companies they
have significant control in.

L This could be modeled on US laws which require donors to
disclose their name, address, occupation, and employer.
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L All political donations above £500 should be logged through real-
time disclosures, with full details available for public scrutiny.

L This will require robust webpage management to ensure
quick turnaround from the moment of donation to public
accessibility.

L Company numbers of donor entities must be published alongside
other donation details.

L This will assist the analysis and scrutiny of long term datasets
as some firms change name and address.

L Reinstate reporting requirements for defence and spending
contracts.

L The Procurement Act 2023 has loosened reporting
requirements for defence and security contracts. This should
be reversed and any change in the law should always aim to
increase transparency rather than the opposite.
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Introduction

The relationship between political donations and government contracts is a cause of

concern for democratic governance, raising questions for transparency, accountability,

and public trust. In the United Kingdom, the role of private sector influence — especially

through financial contributions to political parties or government-affiliated causes — has
drawn increasing scrutiny amid growing public discourse on
ethical standards in public procurement.?

For the first time,
donations from
corporations surpassed
£20 million in the quarter
preceding the 2024
General Election.

Since the passing of the Political Parties, Elections and
Referendums Act 2000, donations in cash or kind to politicians
and political parties in the UK have been a matter of official
public record. Corporate donations make a significant portion of
these funds. Each general election cycle has seen major parties
raising larger and larger amounts from registered companies and
limited liability partnerships. For the first time, donations from
corporations surpassed £20 million in the quarter preceding the
2024 General Election.

Equally, the UK public sector’s increasing reliance on outsourcing to deliver key functions
has presented private businesses a large market and access to vast sums of public
money. According to UK Government accounts, total spending on the purchase of goods
and services across UK public bodies over the past decade has amounted to around 24%
of total government expenditure, climbing to a total annual spending of £263.7 billion in
the financial year ending March 2024.2 In turn, a number of private firms rely on public
bodies for a substantial part of their revenue, and thus have a vested interest in sustaining
a political climate that maintains, if not increases, this flow of public money to the private
sector.

This report investigates the correlation between donations from private businesses to
the UK government or governing political parties and the subsequent awarding of public
sector contracts to those same entities: ‘givers’ who are also ‘takers’. By analysing
extensive datasets encompassing both political donations and government contracting
records, it quantifies the financial flows in both directions: donations made and contracts
awarded. This dataset thus can provide a resource for further study to assess whether
patterns of favouritism or undue influence may be inferred.

1 Havenhand, G. and Hawley, S. (2025) ‘Levelling the playing field: How economic policy gets captured
and what to do about it’. Spotlight on Corruption. Available at: https://www.spotlightcorruption.org/report/
levelling-the-playing-field/

2 UK Government, ‘Whole of Government Accounts’. Available at: https://www.gov.uk/government/
collections/whole-of-government-accounts [accessed August 2025]
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Such analysis is essential for evaluating the integrity of public procurement processes and
safeguarding the principle of merit-based contracting. In a period marked by heightened
attention to cronyism, particularly in the wake of the COVID-19 pandemic and associated
emergency procurement measures, understanding whether financial contributions confer
disproportionate access to public resources is a matter of public interest and democratic
accountability.

Pressure for a UK version of ‘DOGE’ could - following its dubious US counterpart - merely
act as window dressing for opinions that public money is being wasted on things such

as Equality, Diversity and Inclusion initiatives or other progressive concerns.? These
conversations rarely touch on the most successful beneficiaries of public money however
and on the nature of these entities’ wider relationship to government - notably as
donors. If we want to account for the best ‘value for money’ then we suggest starting by
examining the vast amounts of money handed over to management consultancies and
construction firms for work that can be insourced, rather than much less substantial
contracts elsewhere.?

By providing a data-driven, quantitative foundation for this debate, this research aims to
contribute to evidence-based policymaking and to inform future discussions on political
finance reform, procurement regulation, and the broader architecture of integrity in public
life.

This paper follows on from Autonomy’s extensive research project on political donations,®
and is the first installment of our ongoing work providing datasets and findings to support
the anti-corruption and transparency ecosystem.

3 Moore, H. (2025) ‘Nigel Farage Reform UK rally: “Doge” Elon Musk’, LBC. Available at: https://www.lbc.
co.uk/politics/uk-politics/nigel-farage-reform-uk-rally-doge-elon-musk/

4 Radanovi¢, 1. (2024) ‘The Big Con: How the Consulting Industry Weakens Our Businesses, Infantilizes
Our Governments, and Warps Our Economies — review’. LSE Review of Books. Available at: https://blogs.lse.
ac.uk/lsereviewofbooks/2024/03/12/book-review-the-big-con-how-the-consulting-industry-weakens-our-
businesses-infantilizes-our-governments-and-warps-our-economies-mariana-mazzucato-rosie-collington/

5 The Autonomy Institute, ‘Democracy and transparency’. Available at: https://autonomy.work/
democracy-transparency/

10


https://www.lbc.co.uk/politics/uk-politics/nigel-farage-reform-uk-rally-doge-elon-musk/
https://www.lbc.co.uk/politics/uk-politics/nigel-farage-reform-uk-rally-doge-elon-musk/
https://www.lbc.co.uk/politics/uk-politics/nigel-farage-reform-uk-rally-doge-elon-musk/
https://blogs.lse.ac.uk/lsereviewofbooks/2024/03/12/book-review-the-big-con-how-the-consulting-industry-weakens-our-businesses-infantilizes-our-governments-and-warps-our-economies-mariana-mazzucato-rosie-collington/?utm_source=chatgpt.com
https://blogs.lse.ac.uk/lsereviewofbooks/2024/03/12/book-review-the-big-con-how-the-consulting-industry-weakens-our-businesses-infantilizes-our-governments-and-warps-our-economies-mariana-mazzucato-rosie-collington/?utm_source=chatgpt.com
https://blogs.lse.ac.uk/lsereviewofbooks/2024/03/12/book-review-the-big-con-how-the-consulting-industry-weakens-our-businesses-infantilizes-our-governments-and-warps-our-economies-mariana-mazzucato-rosie-collington/?utm_source=chatgpt.com
https://blogs.lse.ac.uk/lsereviewofbooks/2024/03/12/book-review-the-big-con-how-the-consulting-industry-weakens-our-businesses-infantilizes-our-governments-and-warps-our-economies-mariana-mazzucato-rosie-collington/?utm_source=chatgpt.com
https://autonomy.work/democracy-transparency/
https://autonomy.work/democracy-transparency/

The Autonomy Institute 2025

11



The Autonomy Institute 2025

Method

The two main datasets we used for this study are the Electoral Commission’s record of
all political donations of value over £500 made to Regulated Entities in the UK,® and the
UK Government’s contract finder website” which publishes records of all contracts worth
over £12,000, advertised and awarded by public sector bodies in the UK. The political
donations dataset goes back to 2001. Contracts Finder data is (required to be) complete
from 2015, but includes some awards prior to that, mainly contracts awarded earlier but
were still extant when the rule came into effect in 2015.

We compiled the names and details of awarded suppliers provided in Contracts Finder
and matched these with the records of corporate donors provided to the Electoral
Commission. This allowed us to identify companies that are politically active and track
their relationship with public procurement and outsourcing over time.

Since Contracts Finder publishes data on public money spent at all levels from central
government to local councils and also includes NHS bodies, public educational
institutions and the like, we also classified the contracting organisations in the dataset
into broad categories of central government department or agency, local government
body, NHS, and other. This allowed us to identify which companies maintain a donor
relationship with parties in power while benefiting from access to public money in the
form of contracts.

Electoral Commission data

The Electoral Commission’s register of donations is available online, and records
all donations to regulated political actors since the Political Parties, Elections and
Referendums Act 2000 came into effect.

We include all donations whether made in cash or kind by a corporate entity: i.e. any
entry in the donations register where the Donor Status is either Company or Limited
Liability Partnership. All donations valued over £500 are required by law to be reported
to the donations register but some donations under this threshold are also recorded.®
We include donations made to any regulated recipient including individual politicians,
political parties, non-party campaigners and referendum participants.

6 Electoral Commission,'Search — The Electoral Commission’. Available at: https://search.
electoralcommission.org.uk/https://search.electoralcommission.org.uk/

7 Contracts Finder, ‘Search — Contracts Finder’. Gov.uk. Available at: https://www.contractsfinder.service.
gov.uk/Search

8 Political Parties, Elections and Referendums Act 2000. Available at: https://www.legislation.gov.uk/
ukpga/2000/41
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Contracts Finder data

Contracts Finder is a service that launched in February 2015 to publish all public sector
procurement activities in England through a single portal to make it easier for potential
contractors, particularly Small and Medium Enterprises, to find opportunities.

Under the Public Contracts Regulations 2015 (PCR 2015),° contracting authorities are
also required to publish almost all awarded contracts of value over £12,000 on Contracts
Finder. Contracts involving the purchase of utilities (mainly gas) are exempt, and so are
all contracts issued by organisations such as the Security Service, the Secret Intelligence
Service, GCHQ and ARIA.

Contracting authorities publishing through Contracts Finder include the UK government
and its various ministries and departments, local authorities, central purchasing

bodies such as the Crown Commercial Service, NHS trusts and procurement consortia,
universities and publicly owned corporations.

Since the Procurement Act 2023%° came into effect in February 2025 and superseded the
PCR 2015, the recommended location for publishing all public contract notices has been
the Find a Tender Service, but the Contracts Finder website will continue to be updated
with all new notices issued for procurement processes initiated before that date.

We include in our analysis all awarded contracts published between 26th February

2015 and 5th June 2025. This takes the form of individual notices containing the title,
description, monetary values, relevant dates, participating organisations and other details
pertaining to the contract. We collected all notices of type ‘Contract’ whose status was
reported as ‘Awarded’ and collated them into a single dataset.

9 Public Contracts Regulations 2015. Available at: https://www.legislation.gov.uk/uksi/2015/102/made
10 Procurement Act 2023. Available at: https://www.legislation.gov.uk/ukpga/2023/54
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Data issues

While the availability of procurement data on the Contracts Finder website is a major
step towards transparency in public spending, some issues still remain. According to the
National Audit Office’s 2024 report ‘Efficiency in government procurement of common
goods and services’:

Most public sector organisations have been required by legislation and policy to publish
procurement data using these systems, but compliance has been poor. The Cabinet Office told us
that it has no mechanism for enforcing compliance.’

Even when details of awarded contracts have been published via Contracts Finder, issues
of missing details, mislabelling and poor formatting remain. Issues include:

L Contract details including awardees, value, etc. are often published in attachments,
many in inaccessible formats.

« Inover 588 notices covering the award of high-value contracts, lists of
awarded suppliers are provided in attachments. These have a total value of
over £499 billion, which amounts to over 18% of total value of all contracts
awarded. These are excluded from our analysis for this report, but we
expect to add the data that can be scraped from these attachments to our
future analyses.

L Names of contracting organisations and awarded contractors are not standardised.

e Werely on fuzzy string matching methods to consolidate data on the main
channels of public spending.

L Companies House numbers are not provided even when there is provision to do so.

« Companies House numbers can be particularly valuable in correctly
identifying corporate actors across data sources, while we currently rely on
fuzzy string matching to cross match donor firms with contractors.

L Details are missing, incorrect or not entered under the correct headers.

« The names of awarded suppliers are missing in over 30% of contract award
notices, which report having a total awarded value of over £11 billion.

11 National Audit Office (2024) ‘Efficiency in government procurement of common goods and services’.
Available at: https://www.nao.org.uk/reports/efficiency-in-government-procurement-of-common-goods-and-

services/

14
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Figure 1: Total value of UK government contracts awarded in each quarter from
2015 to June 2025.

Over £2,664 billion (£2.6 trillion) was awarded in contracts between the first quarter of
2015 and the second quarter of 2025.

This covers all contract award notices (which are supposed to) cover all contracts valued
over £12,000 issued by the UK central government or public bodies within England.

Types of organisations and the biggest buyers of
private sector goods and services

The various types of contracting authorities and purchasing organisations involved

in public procurement reported via Contracts Finder include the central government
through its departments and agencies including the Crown Commercial Service, local
bodies individually or in collaboration through purchasing organisations, NHS trusts and
organisations, and universities and other educational institutions. For the purposes of
this report we focus mainly on UK government departments and agencies which are
directly or ultimately under the oversight of the UK government. Within this category,
the two largest purchasers of goods and services are the Crown Commercial Service
(£626 billion), followed by the Ministry of Defence (£128 billion).
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In addition, the Department of Health and Social Care, National Highways/Highways
England, the Ministry of Justice, the DWP, the Home Office, the Department of Education,
Public Health England, the Cabinet Office, HS2, and the Foreign, Commonwealth and
Development Office, which have each spent more than £10 billion over the ten years
covered by our dataset.

Sizes of different sectors (analysis by CPV code)

The Common Procurement Vocabulary or CPV is a classification system for procurement
types established by the European Union which makes it easier for contractors to find
suitable opportunities.'? Categorising contracts by CPV code gives us a breakdown of the
types of contracting the public sector engages in. At its highest level, the CPV consists of
45 divisions, of which the highest total value of procurement was in Construction Work
(£845 billion), followed by Business Services (£536 billion). The figure below shows the
total contract values for the top CPV categories. Note that some contracts cover more
than one CPV division and may be counted more than once.

12 TED / SIMAP. “Main and Supplementary Vocabulary of CPV”. Available at: https://ted.europa.eu/en/
simap/cpv

17


https://ted.europa.eu/en/simap/cpv?utm_source=chatgpt.com
https://ted.europa.eu/en/simap/cpv
https://ted.europa.eu/en/simap/cpv

The Autonomy Institute 2025

Figure 2: Top Common Procurement Vocabulary divisions by total value of contracts awarded

Construction work

Business services: law, marketing, consulting, recruitment, printing and security
IT services: consulting, software development, Internet and support
Architectural, construction, engineering and inspection services

Repair and maintenance services

Health and social work services

Software package and information systems

Electrical machinery, apparatus, equipment and consumables; lighting
Installation services (except software)

Office and computing machinery, equipment and supplies

Divisions

Petroleum products, fuel, electricity and other sources of energy
Financial and insurance services

Medical equipments, pharmaceuticals and personal care products
Public utilities

Administration, defence and social security services

Education and training services

Construction structures and materials

Transport equipment and auxiliary products to transportation
Laboratory, optical and precision equipments (excl. glasses)

Other community, social and personal services

o
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Total awarded value of contracts (Ebillions)
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Donations and contracts

In total, we identified 373 companies as both ‘givers’ and ‘takers’ — having donated as
well as been awarded contracts, of which 273 were donors to political parties (the other
100 were donors to individuals, referendum campaigns, or any other type of recipient

not categorised as a “political party” by the Electoral Commission). The total amount of
donations from companies which won a contract was over £46 million (£46,557,923.57).
These companies have been awarded public contracts worth a total of around at least £60
billion (£60,264,347,919.33).%3
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Figure 3: The logic of ‘givers and takers’, or the donor-contractor nexus.

The total value of contracts awarded to donating companies, after a donation was made,
was £47.52 billion. These figures do not include contracts awarded to companies jointly
with other corporations or as lots within a contract awarded to multiple suppliers, so the
full amount of money earned by donor firms from public contracts is in fact higher.

Contracts awarded within two years of donations

To quantify the occurrence of companies donating to political parties and receiving
contracts shortly after, we filtered these results to only those companies that were
awarded a contract by a central government department or agency within two years of
making a donation to the ruling party. All donations to individual politicians, referendum

13 While the above figure is the total value of contracts where an awarded value was recorded and the
donating company was the sole supplier, there are also a number of notices in the dataset where a donor
company was part of a group of multiple suppliers who were awarded a contract. Details on how these contracts
were divided into lots or how the awarded sum was apportioned are often missing. So we have excluded these
from our calculations.
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participants and minor parties were filtered out.
The total value of We identified a list of 125 companies which donated to a
contracts awarded to major party and were subsequently awarded contracts by
donating companies, after a UK government led by the same party. The total value of
a donation was made, was contracts these companies received subsequent to making a
£47.52 billion. donation was £28.78 billion.

In restricting the time window between a donation being
made and a contract being awarded to two years, we found 29 companies which had
donated to the Conservative Party less than two years before being awarded a contract
by a Conservative government, and eight which had donated to the Labour party less than
two years prior to being awarded by the current Labour government.

The total value of donations in those cases where the donations was within two years
prior to an awarded contract was just over £12 million (£12,021,029.64) and contracts
worth a total value of over £2.47 billion (£2,472,710,409.78) were awarded to these
companies within two years of making a donation.

29 companies had donated over £11 million to the Conservative Party, and were then,
within two years, awarded contracts worth £2.3 billion while the party was in government
between May 2015 and July 2024

Likewise, 8 corporations which donated over £580,000 to the Labour Party were then,

within two years, awarded contracts totalling just under £138 million within the first year
of the current Labour government (July 2024-June 2025).

20
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Company Party Dates of Amount donated Dates contracts Contract value
donated to donation awarded
KPMG Conservatives 2013-09 to 2017-06 £170,581.28 2015-06 to 2019-06 £236,256,227.58
Microsoft Conservatives 2014-12 £20,000.00 2015-05 t0 2016-11 £70,317,330.69
Senator International Conservatives 2019-11 to 2022-04 £52,000.00 2019-12 to 2024-04 £40,834,323.20
Fujitsu Services Conservatives 2015-04 to 2019-06 £51,317.00 2015-05 to 2021-06 £1,546,500,485.82
PricewaterhouseCoopers Conservatives 2015-03 to 2015-11 £38,971.20 2015-05 to 2017-11 £134,941,735.86
Gatwick Airport Conservatives 2016-09 £18,000.0 2017-09 £77,900.0
Working Links Employment Conservatives 2016-11 £6,500.00 2016-12 £591,825.5
JCB Sales Conservatives 2014-04 to 2016-01 £58,860.00 2016-03 £850,000.0
Industrial Maintenance Services Conservatives 2017-05 £2,000.00 2018-09 £19,000.000.00
Mainstream Training Conservatives 2022-03 £2,000.00 2022-06 to 2023-11 £1,545,112.40
FM Conway Conservatives 2019-12 £5,000.00 2021-01 to 2021-07 £963,699.13
Randox Laboratories Conservatives 2015-09 to 2018-09 £44,500.00 2017-08 to 2020-03 £133,039,500.00
Smith Square Partners Conservatives 2022-04 to 2022-11 £16,200.00 2022-10 to 2024-04 £3,690,920.00
Clipper Logistics Conservatives 2020-07 £9,854.00 2022-04 £1,953,333.00
Balmoral Comtec Conservatives 2016-03 to 2016-09 £41,000.00 2017-03 £24,257.01
System Group Conservatives 2019-12 £5,000.00 2021-06 to 2021-11 £4,654,145.00
Tratos Conservatives 2015-12 to 2021-10 £366,250.00 2017-08 to 2021-10 £3,258,374.18
Horizon Environmental Conservatives 2019-05 £5,000.00 2019-07 £120,101.00
Fortrus Conservatives 2020-06 to 2021-07 £58332.0.0 2021-08 to 2022-03 £221,509.00
Bonhams 1793 Conservatives 2015-03 £3,000.00 2016-01 £44,150.00
Triple Point Investment Management Conservatives 2020-12 £8,000.00 2022-03 £14,827,761.00
First Response Group Conservatives 2023-05 £50,000.00 2023-05 £37,397.27
UKFast.Net Conservatives 2018-05 £50,000.00 2020-03 £168,192.92
The Phoenix Partnership (Leeds) Conservatives 2023-02 to 2024-01 £10,172,200.00 2024-02 £145,437.76
Tees Components Conservatives 2017-04 to 2017-11 £13,500.00 2018-06 £26,450.00
E.P. Barrus Conservatives 2019-11 £2,000.00 2020-01 £26,727,000.00
Keltbray Conservatives 2019-11 to 2020-11 £55,000.00 2021-01 £415,674.00
International Motors Conservatives 2019-03 to 2020-01 £21,800.00 2020-02 £28,993.00
Globus (Shetland) Conservatives 2019-07 to 2020-07 £109,854.00 2020-07 £93,709,500.00
The Public Service Consultants Labour 2023-07 to 2024-06 £28,693.05 2024-12 to 2025-02 £1,200,543.25
PricewaterhouseCoopers Labour 2022-11 to 2024-06 £236,944.99 2024-07 to 2025-05 £67,559,570.11
Grant Thornton Labour 2023-03 to 2024-07 £81,658.37 2024-07 to 2025-05 £6,541,819.00
Microsoft Labour 2024-04 £30,000.00 2024-07 to 2025-04 £17,942,975.51
Baringa Partners Labour 2024-01 £30,061.50 2024-07 to 2025-03 £35,196,719.0
Arup Labour 2024-06 £33,264.25 2024-10 to 2025-05 £2,219,310.51
Faculty Science Labour 2024-06 £36,000.00 2024-08 to 2025-02 £4,058,630.00
Public Digital Labour 2024-01 to 2024-06 £103,688.00 2024-07 to 2025-03 £3,248,000.00
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These include four of the UK government’s 39 designated strategic suppliers namely
Fujitsu, KPMG, Microsoft and PwC.'* The latter two have also donated to both the Labour
and Conservative parties and been awarded central government contracts while these
parties were in power.

Who are the strategic suppliers?

Strategic suppliers are companies on whose goods and services the government
significantly relies on. In practice these companies receive over £100 million per
year in revenue from government contracts across departments and agencies.

The Cabinet Office appoints individual Crown representatives to manage the
government’s relationship with these companies. Key stated reasons for this include
ensuring that the relationship aligns with the government’s strategic objectives, that
the government acting as a single buyer rather than its various bodies negotiating
and entering into individual contracts with these suppliers can help to maximise
value, and that the potential fallout from any risk to these companies warrants their
closer monitoring.

High profile scandals and bankruptcies involving strategic suppliers in the past show
the importance of transparency around these companies' relationships with political
actors.'®

Case study timelines

The plots below show timelines of donations and contracts for a number of specific
individual companies flagged in the course of our analysis. Note that monetary values
(y-axes) are plotted on a logarithmic scale since there is typically a difference in orders
of magnitude between donation amounts and contract values.

14 Cabinet Office & Crown Commercial Service (2012) ‘Crown Representatives and strategic suppliers’.
GOV.UK. Available at: https://www.gov.uk/government/publications/strategic-suppliers [last updated 1st July
2025]

15 Mor, F., Conway, L., Thurley, D. & Booth, L. (2018) ‘The collapse of Carillion’. Commons Library Briefing
Paper No. 8206, 14 March. Available at: https://researchbriefings.files.parliament.uk/documents/CBP-8206/

CBP-8206.pdf
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Arup and the Labour Party
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Figure 4: Donations made by and contracts awarded to Arup
Baringa Partners LLP and the Labour Party
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Figure 5: Donations made by and contracts awarded to Baringa Partners LLP
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Faculty Science Limited and the Labour Party
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Figure 6: Donations made by and contracts awarded to Faculty Science Limited
FM Conway and the Conservative Party
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Figure 7: Donations made by and contracts awarded to FM Conway
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FORTRUS LTD and the Conservative Party
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Figure 8: Donations made by and contracts awarded to FORTRUS LTD
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Fujitsu Services Limited and the Conservative Party
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Figure 9: Donations made by and contracts awarded to Fujitsu Services Limited
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Grant Thornton UK LLP and the Labour Party
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Figure 10: Donations made by and contracts awarded to Grant Thornton UK LLP
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KPMG and the Conservative Part
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Figure 11: Donations made by and contracts awarded to KPMG LLP

Mainstream Training and the Conservative Party
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Figure 12: Donations made by and contracts awarded to Mainstream Training
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PricewaterhouseCoopers and the Labour Party
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Figure 13: Donations made by and contracts awarded to PricewaterhouseCoopers
Public Digital and the Labour Party
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Figure 14: Donations made by and contracts awarded to Public Digital
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Public Service Consultants LTD and the Labour Party
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Figure 15: Donations made by and contracts awarded to Public Service Consultants LTD
Randox Laboratories and the Conservative Party
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Figure 16: Donations made by and contracts awarded to Randox Laboratories
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Senator International LTD and the Conservative Party
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Figure 17: Donations made by and contracts awarded to Senator International LTD

Smith Square Partners LLP and the Conservative Party
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Figure 18: Donations made by and contracts awarded to Smith Square Partners LLP
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Tratos Ltd and the Conservative Party
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Figure 19: Donations made by and contracts awarded to Tratos Ltd

In addition to these, some other high profile donors who have longstanding relationships
with major parties while also winning significant contracts over the last ten years include
construction firm Wates, former strategic supplier PA consulting, current strategic
supplier Deloitte and legal firm DLA Piper.
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Recommendations and next steps

The findings of this report make clear that it is in the public interest — and of significant
importance to the UK’s democratic process — that a detailed picture of how the private
sector, especially large corporations, maintain access to and influence over politicians and
political parties, particularly those in power, is developed.

Maximum transparency is of the utmost importance in restoring public trust in the work of
government. When corporate entities donating large amounts of money to political parties
are seen to be profiting by way of what are ultimately political decisions, it erodes the
public’s trust that their taxes are being put to the best possible use, free from corruption
or favouritism. The UK, we recommend, should take a pro-active stance to avoid even the
appearance that influence can be bought. Companies that provide goods and services to
the nation via public institutions should not offer donations to political parties.

However, as we recognise, a focus on company donations alone cannot tell the whole
story.

Individual donors still comprise a majority of
donations

There are significant challenges to complete transparency in this regard. The majority of
donations made to political parties are still from individual donors. While it is possible to
use the data in this report to find names and details of individual donors who also appear
to work as senior executives or have significant control in companies that win contracts,
we recognise that this data may not be sufficient to exactly identify such individuals.

We recommend that any political donations made by directors and persons with
significant control in registered companies should be declared to the Electoral
Commission along with Companies House numbers of any companies they have an
interest in.

Exercising influence is more than just financial
donations

Political donations are also only one means through which private corporations maintain
relationships with politicians. We plan to include data on other avenues for lobbying and
fraternisation such as gifts and hospitality offered to ministers and senior civil servants,
and secondary employment of public representatives.
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Givers and takers exist beyond the national level

This report’s analysis focuses only on those contracts issued by the central government.
Further work could include exploring the connections between corporate donors and
contracting by local authorities and NHS bodies, for instance. Scrutiny should also

be applied to the landscape of public contracting within the remit of the devolved
governments in Scotland, Wales and Northern Ireland.

Repeat offenders ought to be highlighted

While this report has mostly focused on the prevalence and scale of corporate “giving and
taking”, some of the activity flagged by our analysis have been reported upon in the past.
These include stories on contracts to Randox Laboratories and Clipper Logistics during
the Covid-19 pandemic,¢ potential conflicts of interest involving JCB,” on bankruptcies
and issues with delivery involving Lifetime Training,*® and on the extent of private sector
companies providing staff sescondments to the Labour party.'? It is also in the public
interest to have full transparency and accountability regarding companies which have
serious failings in their track record such as Fujitsu Services?® which continued to maintain
close relationships with political parties and win contracts from the government even
after the Post Office scandal came to light.

16 BBC Reality Check Team (2021) ‘Covid: What do we know about Randox and its contracts?” BBC

News, Available at: https://www.bbc.com/news/59219803; Good Law Project (2022) ‘REVEALED: Tory donor’s
company awarded £4.5 million Government contract to take care of mountain of unusable PPE waste’. Available
at: https://goodlawproject.org/revealed-tory-donors-company-awarded-4-5-million-government-contract-to-
take-care-of-mountain-of-unusable-ppe-waste/

17 Das, S. (2024) ‘Tory former energy secretary facing conflict of interest claim over JCB owner links’. The
Guardian, 9 November. Available at: https://www.theguardian.com/politics/2024/nov/09/tory-energy-secretary-
claire-coutinho-lord-bamford-donations-jcb-green-grants

18 Camden, B. (2024) ‘Lifetime Training’s losses more than double to £21m’. FE Week. Available at:
https://feweek.co.uk/lifetime-trainings-losses-more-than-double-to-21m/

19 Shone, E. (2024) ‘The army of private sector secondees who helped Labour win’). Open Democracy.
Available at: https://www.opendemocracy.net/en/dark-money-investigations/labour-private-sector-secondees-
finance-the-city-public-affairs-lobbying/

20 Moore, J. (2025) ‘Why is Fujitsu still winning government contracts in the wake of the Post Office
scandal?’. The Independent. Available at: https:/www.independent.co.uk/voices/fujitsu-post-office-scandal-
contracts-horizon-it-b2786570.html
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Policy recommendations

L Public contracts should not be awarded to companies that have made
political donations.

L A ban on public contracts for companies that have made
registered donations within the previous decade — along with
directors or persons with significant control — should come
into effect.

L Require individual donors to disclose details of any companies they
have significant control in.

L This could be modeled on US laws which require donors to
disclose their name, address, occupation, and employer.

L All political donations above £500 should be logged through real-time
disclosures, with full details available for public scrutiny.

L This will require robust webpage management to ensure
quick turnaround from the moment of donation to public
accessibility.

L Company numbers of donor entities must be published alongside
other donation details.

L This will assist the analysis and scrutiny of long term datasets
as some firms change name and address.

L Reinstate reporting requirements for defence and spending contracts.

L The Procurement Act 2023 has loosened reporting
requirements for defence and security contracts. This should
be reversed and any change in the law should always aim to
increase transparency rather than the opposite.
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