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Executive summary

	● Using existing case studies of working time reduction within 
a number of UK schools, this report outlines a blueprint for a 
much wider adoption of a shorter working week in the UK’s 
education sector.   

	● Teaching is one of the most overworked professions in the UK. 
This has led to widespread stress, mental health challenges, 
and a high turnover rate in the profession. The underlying 
logic of ‘more hours = better education’ holds back the 
potential of teachers and their work in the UK. 

	● The UK Government’s pledge to recruit an additional 6,500 
teachers in England risks having little impact if nothing is 
done to also address a dramatic lack of work-life balance for 
teachers. 

	● In general, the emphasis on ‘fixing our broken schools’ needs 
to move away from a narrow focus on simply hiring more 
teachers and offering better pay, to include real efforts to 
improve work-life balance. 

	● The report offers three main existing blueprints for shorter 
working weeks in schools: 

	○ Nine-Day Fortnight: Schools such as Dixons Academies 
Trust and St. Peter's Catholic School have successfully 
introduced models where teachers work nine out of every 
ten school days. Early outcomes show reduced stress 
levels and improved work-life balance. 

	○ Four-and-a-Half Day Week: Community Schools Trust 
schools in East London finish early on Fridays, freeing up 
time for its teachers to use for rest and preparation.
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	○ Four-Day Week Trials: Court Moor School and St. Philip 
Howard Catholic Primary School are both piloting four-day 
weeks, with promising signs of increased recruitment and 
job satisfaction. 

	● To tackle the huge job retention and recruitment crisis, 
governments should encourage and support more pilots of a 
four-day week, shorter working week and nine-day fortnights 
in schools, building on the promising findings from these trials 
to date. This will support an evidence-led approach to future 
reform.



The Teacher 
Recruitment 
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The Teacher Recruitment and 
Retention Crisis

UK teachers are overworked. Long hours have become endemic across the UK 
economy, but in few places have they reached as high a level as the education 
sector. In 2020, research by Ofsted found that full-time school teachers 
reported an average of 51 hours worked a week, with senior leaders putting in 
fifty seven hour weeks.1 Another study found that 25% of teachers work more 
than fifty nine hours a week, with 10% working in excess of sixty-five hours 
a week.2 These data contrast with working hours put in by teachers in other 
countries, such as Finland, where teaching workweeks average at thirty-four 
hours per week.3 

Under half of these hours are actually spent teaching in a classroom.4 The 
need to juggle an extensive list of responsibilities - including planning, marking, 
and a wide array of other administrative and bureaucratic jobs - means 
that many teachers feel that they simply do not have enough time to do the 
important aspects of their job. It’s unsurprising then, that many end up with 
little choice but to work in what should be their ‘free time’, such as evenings, 
weekends and annual leave.

1 	 Ofsted (2019) ‘Summary and recommendations: teacher well-being research report’. Accessible 
at: ‘https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-
education-providers/summary-and-recommendations-teacher-well-being-research-report 
2 	 See Katherine Sellgren. (2019) ‘Teachers ‘have worked long hours for many years’’, BBC News. 
Accessible at: https://www.bbc.co.uk/news/education-49728831 
3 	 Nuffield Foundation (2019) ‘Quarter of teachers in England report 60-hour working week’. ‘https://
www.nuffieldfoundation.org/news/quarter-of-teachers-in-england-report-60-hour-working-week 
4 	 Rebecca Allen, Asma Benhenda, John Jerrim & Sam Sims. (2021) ‘Newevidence on teachers’ 
working hours in England. An empirical analysis of four datasets’, Research Papers in Education, 36(6): 671

https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers/summary-and-recommendations-teacher-well-being-research-report
https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers/summary-and-recommendations-teacher-well-being-research-report
https://www.bbc.co.uk/news/education-49728831
https://www.nuffieldfoundation.org/news/quarter-of-teachers-in-england-report-60-hour-working-week
https://www.nuffieldfoundation.org/news/quarter-of-teachers-in-england-report-60-hour-working-week
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This chronic level of overwork has consequences. In a survey of over 500 
Primary and Secondary School teachers in the UK carried out by Survation and 
commissioned by the Autonomy Institute,5 71% of teachers reported feeling 
stressed at least once a week because of their workload, with more than a third 
(38%) citing it as a daily experience. Nearly two-thirds (63%) of teachers said 
that they had been at ‘breaking point’ because of their work.

Overwork has profound effects on the health and wellbeing levels of teachers, 
which according to recent evidence, are worryingly low. According to the UK’s 
Health and Safety Executive, teaching staff report the highest rates of work-
related stress, depression and anxiety in Britain.6 The 2020 Teacher Wellbeing 
Index found that 74% of all education professionals have experienced negative 
behavioural, psychological or physical symptoms due to their work, while 
nearly a third had undergone a mental health issue in the past year.7 Of those 
teachers affected, poor work-life balance (65%) and excessive workload (62%) 
were routinely cited as the main causes. Beyond the negative effects on their 
work performance, 40% of affected teachers believed that their personal 
relationships had suffered. 10% had felt suicidal.8

The negative effects of chronic overwork, however, reverberate far beyond 
the shocking mental and physical toll borne by teachers. When many schools 
are often already over-stretched and under-staffed, 25% of teachers have 
been forced to be absent from their current workplace due to health problems 
caused or made worse by their work.9 Of the 52% of education professionals 
who had considered leaving the profession due to pressures on their health 
and wellbeing, 68% gave excessive workload as their primary reason.10 

As one of the primary causes of workplace stress and poor physical and mental 
health, long hours are helping drive teaching’s retention crisis, and negatively 
affecting the experience of students in the classroom. 

5 	 The Autonomy Institute (2022) ‘A Four-Day Week for Schools’. Available at: https://autonomy.work/
portfolio/4dwschools/ 
6 	 Ofsted (2019), ‘Teacher well-being at work in schools and further education providers’, 4. 
Accessible at: https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-
further-education-providers/summary-and-recommendations-teacher-well-being-research-report 
7 	 Education Support (2020) ‘Teacher Wellbeing Index 2020’. Accessible at: https://www.
educationsupport.org.uk/resources/for-organisations/research/teacher-wellbeing-index/ 
8 	 Ibid.
9 	 Ibid.
10 	 Ibid.

https://autonomy.work/portfolio/4dwschools/
https://autonomy.work/portfolio/4dwschools/
https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers/summary-and-recommendations-teacher-well-being-research-report
https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers/summary-and-recommendations-teacher-well-being-research-report
https://www.educationsupport.org.uk/resources/for-organisations/research/teacher-wellbeing-index/
https://www.educationsupport.org.uk/resources/for-organisations/research/teacher-wellbeing-index/
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According to the most recent official data published by the Department for 
Education (DfE), nearly as many teachers left the profession in England last 
year as entered it. According to the school workforce census, 44,002 teachers 
joined in the year to November 2023, while a shocking 43,522 teachers left, 
with teacher vacancies up by 20%.

Paul Whiteman, General Secretary of the NAHT school leaders’ union, said: 
 
We are currently working through the most severe recruitment and retention 
crisis in living memory. Given the opportunities for flexible working in other 
professions, teaching needs to find ways to compete if it is to solve the 
recruitment and retention crisis.11 

Governments and policy-makers need to explore alternatives, and there 
are some hopeful signs that the new UK Government is considering a new 
approach in England.

In September, a Department for Education spokesperson, told The Guardian: 

Teacher recruitment and retention is in a parlous state. That is why 
the Education Secretary has already begun a reset of the government’s 
relationship with the sector, with the intent to re-establish teaching as an 
attractive, expert and ultimately go-to profession for graduates.

We are taking steps to support teachers’ wellbeing and ease workload 
pressures, including clarifying that teachers can carry out their planning time 
at home, improving flexible working for staff.12 

The new UK Government has pledged to recruit an additional 6,500 teachers 
and award teachers a well-deserved pay rise, but if nothing is done to address 
a dramatic lack of work-life balance for teachers, this pledge could end up 
having little impact. 
 

11 	 Sally Weale (2024) ‘Teachers in England offered lie-ins to make job more appealing’. The 
Guardian. Available at: https://www.theguardian.com/education/2024/sep/19/teachers-in-england-
offered-incentives-to-make-job-appealing 
12 	 Ibid.

https://www.theguardian.com/education/2024/sep/19/teachers-in-england-offered-incentives-to-make-job-appealing
https://www.theguardian.com/education/2024/sep/19/teachers-in-england-offered-incentives-to-make-job-appealing
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A new report by the educational charity Teach First,13 looking at a roadmap 
for getting Gen Z into the classroom as teachers found that, for the cohort, 
teaching is “perceived as stressful and difficult.” However, the research also 
found that the most important desire for Gen Z workers searching for a job 
today is good work-life balance.
 
This suggests that, in general, the emphasis for fixing our broken schools 
needs to move away from a narrow focus on more teachers and better pay 
and towards improving work-life balance. This includes both the different 
governments responsible for education around the UK and the teaching unions.

13 	 Teach First (2024) ‘Tomorrow’s teachers: A roadmap to get Gen Z into the classroom’. Available at: 
https://www.teachfirst.org.uk/reports/tomorrows-teachers 

https://www.teachfirst.org.uk/reports/tomorrows-teachers
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Dixons Academies Trust: A Nine-
Day Fortnight

At the beginning of September 2024, teachers working at 16 schools and one 
college run by Dixons Academies Trust in the North of England began working 
a reduced hours nine-day fortnight. Pay for teachers stayed the same despite 
this cut in hours.

Each of the schools and the one college operate on a two-week timetable. 
Across the ten days, all teachers get one day off, during which they do not need 
to be ‘on-site’, in school. While they have the option of using the time to catch-
up on work outside of the classroom – such as lesson preparation or marking 
– what they do with the time is entirely up to them. There is no obligation to 
work.

Speaking to The Today Programme on BBC Radio 4 in September 2024, Luke 
Sparkes, Chief Executive of Dixons Academies Trust, explained the decision. 
‘We’re trying to give teachers that bit more agency’, he elaborated,

Post-Millenials are not going to accept some of the norms that currently exist 
within our profession - we can either scoff at that or change so we decided 
that we needed to do something different if we're going to attract those post-
millenials to go into teaching.

The change remains in its initial stages, but the first rounds of anecdotal 
evidence seem extremely positive, with teachers reporting back that “they 
really love it”. Earlier this term, a spokesperson for the trust, said:  

“It is going positively so far. We are only two weeks into term which means 
all of our teachers would have had their ninth day out of 10. We have heard 
some positive stories about how colleagues are choosing to use that bit of 
time. The idea is that they can refresh so they can come back to work feeling 
good." 
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Writing for the Times Educational Supplement, Luke Sparkes explained the 
rationale behind the move to a nine-day fortnight in more detail:

With teachers leaving the profession in droves, a radical approach is 
needed to ensure we retain the best talent. For so many of us, the pandemic 
changed our relationship with work and with wellness. We know education 
is a hard landscape, and we work and live best when we are nourished and 
replenished. We need to give teachers time to build that into their lives.”14

That teachers often miss out on the same flexibility now abundant in other 
sectors, he suggests, is one of the main reasons for making the move.

Moving to a nine-day timetable

Through creative and dynamic scheduling, and different approaches to student 
grouping, alongside increased planning, preparation and assessment (PPA) 
time, the nine-day fortnight has been made possible, now paving the way for 
others in the sector.

When considering timetabling under the proposed new model, Dixons initially 
considered three different options to give staff an extra day off:

	●
	→ Staff are off on any of the 10 days (10% of colleagues off work each day) 

	→ Staff are off on Monday’s and Friday’s (25% of colleagues off work on 
each of these days) 

	→ Staff are off on Tuesday, Wednesday’s and Thursday’s (16.7% of 
colleagues off work on each of these days) 

After consultation with staff and governance, Dixons decided to go with option 
three. Staff have their days off on Tuesday, Wednesday and Thursday (16.7% 
of colleagues are off work on any of these given days). One major advantage 
of this model is that all staff are in at the start and end of the week, often days 
that present the greatest challenge.

14 	 Luke Sparkes (2024) ‘How we’re giving teachers a nine-day fortnight’ TES Magazine. Available at: 
https://www.tes.com/magazine/leadership/strategy/flexible-working-teachers-schools-nine-day-fortnight-
dixons 

https://www.tes.com/magazine/leadership/strategy/flexible-working-teachers-schools-nine-day-fortnight-dixons
https://www.tes.com/magazine/leadership/strategy/flexible-working-teachers-schools-nine-day-fortnight-dixons
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What days do staff have off?

Advantage Disadvantage

All staff in on Monday / Fridays (potential 
exception for part-time staff)

16.7% of staff not available for 
6/10 days rather than 10% in 
10/10 days

All staff available for faculty meetings 
and PD (moved to Monday or Friday)

No ‘1in10’ day on Mondays or 
Fridays - may not be popular 
with some staff

All staff available for at least one data / 
planninf / trust day (Friday)

16.7% staff nit available on 6/10 days 
rather than 25% not available on 4/10 
days

Staff more likely to request occasional 
days on Mondays / Fridays to extend a 
weekend  - as 100% of staff available on 
these days, there will be more capacity 
to cover

Figure 1: What days do staff have off?
Source: Reproduced from Dixons Academies Trust

Staff days off were allocated by faculty, making modelling each week clearer. 
For each of the 6 days, there is one subject missing. For example, every second 
Tuesday there are no language classes, and every second Wednesday there is 
no maths.
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Faculty days

Day out Faculty Staff out Staff in

Week A Tuesday PE 8 53

Week A Wednesday Maths 9 52

Week A Thursday Science 10 51

Week B Tuesday Options 11 50

Week B Wednesday English 9 42

Week B Thursday Humanities/MFL 12 49

Figure 2: Faculty Days
Source: Reproduced from Dixons Academies Trust

Flexibility was built into the timetabling process to enable these days to be 
changed or adapted where needed in the early stages of rolling out the new 
timetable.
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The Trust has also been exploring how artificial intelligence (AI) can be used to 
alleviate workload pressures, from automating the summarisation of meetings 
and distribution of actions to the generation of lesson resources and plans. 

They have set up an ‘AI team’, which has representation from each of their 
17 academies, to lead thinking in this area. The group has been tasked with 
looking at how AI, and technology more widely, can support staff by freeing up 
more time.

Dixons has published more information about the thinking and practice behind 
their approach on the Dixons OpenSource platform, which is free to access.

The trust is also partnering with external organisations to evaluate the work 
and will be sharing more information and results early next year.

https://dixonsos.com/
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St Peter’s Catholic School:  
A Nine-Day Fortnight

Similarly to Dixon’s Academies Trust, St. Peter’s Catholic School in Solihull 
has switched to a nine-day fortnight for teachers. The days off are staggered 
throughout the week and allotted by management on a rota basis. Although 
only in place since September 2024, the school is already hailing the shorter 
working week as a success.15

Recruitment and Retention

According to the Department for Education’s own figures, 39,971 teachers 
left state funded teaching in England for reasons other than retirement in the 
2022/23 academic year.16 This loss of experienced teachers is something that 
Stuart Shelton, the headteacher at St. Peter’s, is all too familiar with, having 
last year lost a number of “great teachers to other professions because of the 
workload.”

The situation has changed, however, since introducing the shorter working 
week as roles such as those taken by science teacher, Abid Mustafa, that 
previously attracted no applicants, are now being filled by teachers who see 
the nine-day fortnight as a crucial means to stay in the role for the long-term. 
As Abid puts it, “It’s essential for my wellbeing, that one day a fortnight helps 
balance everything out.” He even goes as far as to say that he, “couldn’t 
imagine school life without it.”

Absence reduction

Absence rates, particularly those related to stress, are a common issue in UK 
schools: unsurprising considering that the teaching profession has the highest 
rates of work-related stress, anxiety and depression in England according to a 
2019 Ofsted study, with much of that a result of high workloads and poor work-
life balance.17

15 	 Pete Henshaw (2024) ‘Another year and another 40,000 teachers quit the chalkface’. SedEd. 
Available at: https://www.sec-ed.co.uk/content/news/another-year-and-another-40-000-teachers-quit-the-
chalkface
16 	 Ibid.
17 	 Ofsted (2019) ‘Summary and recommendations: teacher well-being research report‘. Available 
at: https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-
education-providers/summary-and-recommendations-teacher-well-being-research-report 

https://www.sec-ed.co.uk/content/news/another-year-and-another-40-000-teachers-quit-the-chalkface
https://www.sec-ed.co.uk/content/news/another-year-and-another-40-000-teachers-quit-the-chalkface
https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers/summary-and-recommendations-teacher-well-being-research-report
https://www.gov.uk/government/publications/teacher-well-being-at-work-in-schools-and-further-education-providers/summary-and-recommendations-teacher-well-being-research-report
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Early data from St. Peter’s Catholic School suggests their nine-day fortnight is 
helping to combat this, with staff sickness levels at the school falling since its 
introduction. This has a knock-on positive effect on their students, with Shelton 
reporting that they are, “seeing a far better attendance rate of teachers which 
ultimately means the pupils are getting the best possible lessons.”

The school’s shorter week has also had a clear impact on teachers’ ability to 
establish a healthy work-life balance. English teacher, Kelly Davis has used 
her extra time off to care for her mother, who has dementia, and the school’s 
Director of Learning for Personal Development, Stefanie Larkin, has found that 
she is better able to juggle her school responsibilities with those of the charity 
she runs providing prom outfits for young. Stefanie described the scheme as a 
“game-changer,” going on to say that, “We can’t keep talking about workload 
and problems and not do something about it. [But this] addresses the work-life 
balance.”



Community 
Schools 

Trust:  
A Four-and-

a-Half Day 
Week



The Autonomy Institute 2024

22

Community Schools Trust: A Four-
and-a-Half Day Week

Results went up the year after a shorter working week was introduced. We 
surveyed staff a year on: nobody wanted to go back. It has been a resounding 
success.
 
Simon Elliott, CEO of Community Schools Trust

A shorter working week has already become a reality for a handful of 
secondary schools belonging to the Community Schools Trust (CST) in East 
London, who have demonstrated that a reduction in working hours for UK 
teachers is a real, viable possibility.

Forest Gate Community School, followed by the Cumberland School and 
Waterside Academy, have all moved to a shorter working week since 2019, 
finishing their lessons at lunchtime on a Friday – giving both staff and pupils 
an additional half-day of free time. Simon Elliott, the headteacher behind the 
initial scheme at Forest Gate (who has since become CEO of the CST), saw the 
program as a direct reaction to the chronic problem of overwork within the 
teaching profession. 

‘Numerous reports have shown that, compared to people in comparable 
professions, teachers both earn less and work more’, he explains. Reducing 
working time was therefore one way to tackle this inequity, mitigating the 
workload and pressure that bureaucracy and league tables have placed on 
teachers. But Elliott also saw a shorter working week as a way to further 
improve standards in the school, giving staff time to be better rested and 
prepared during the school day.

Indeed, the move to a shorter working week in Forest Gate followed a wider 
set of reforms intended to reduce teachers’ workloads: from scrapping 
book-marking and writing student reports by hand, to ending formal lesson 
observations and adding an additional week to the Christmas break. Recently, 
CST schools have also abolished their performance management processes, 
opting instead to give staff automatic pay rises. 
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Freeing up Friday afternoons

The four-and-a-half day week has been achieved across the CST by adjusting 
the structure of the school week. To find space for reduced hours at the end 
of the week, Friday afternoon’s lessons were moved into longer Tuesdays and 
Wednesdays. However, an hour of ‘pastoral’ provision was removed, leaving 
teachers with a net one hour gain out of the classroom every week. Over the 
course of a forty week school year, this adds up to an additional forty hours free 
time for teachers - or the equivalent of nearly two weeks extra holiday. This is 
a four-and-a-half day week for students too: the school remains open for those 
who need it, with a rota of extra-curricular activities, but these are optional, 
and pupils are free to head out of the school gates at Friday lunchtime. 

Forest Gate’s ‘Shorter Working Week’ timetable

Mon Tues Weds Thurs Fri

8:35 Lesson 1 Lesson 1 Lesson 1 Lesson 1 Lesson 1

9.25 Lesson 1 Lesson 1 Lesson 1 Lesson 1 Lesson 1

10.15 -
10.30

Break Break Break Break Break 

10.30 Lesson 3 Lesson 3 Lesson 3 Lesson 3 Lesson 3

11:20 Lesson 4 Lesson 4 Lesson 4 Lesson 4 Lesson 4

12.10 -
1300

Lunch Lunch Lunch Lunch End of day for 
students 
Fish and chip 
takeaway lunch 
12.10-12.40
1 twilight 
session per 
half-term
Teacher free 
time - no 
meetings

1.00 - 
1.50

Lesson 5 Lesson 5 Lesson 5 Lesson 5

1.50 -
2.40

Lesson 6 Lesson 6 Lesson 6 Lesson 6

2.40 - 
3.30

Lesson 7 Lesson 7 Form time
Citizenship
Assembly 
Yr 11 PE /prep

Form time
Citizenship
Assembly 
Yr 11 PE/prep

Figure 3: Forest Gate’s timetable
Source: Reproduced from Forest Gate Community School



The Autonomy Institute 2024

24

This might not yet be a full four-day week for schools – but the reductions in 
working time for teachers have still had significant effects. On the one hand, 
results at the school increased the year after a four-and-a-half day week was 
introduced. On the other, the change has been overwhelmingly popular with 
staff. When staff across the three trusts were anonymously surveyed about the 
new timetable, over 98% affirmed their preference for a shorter working week.

Importantly, given the culture of long hours and overwork in many parts of the 
sector, teachers at CST schools have been encouraged by senior leadership 
to make the most of their shorter working hours on Fridays, and - to as great 
an extent as possible – avoid simply filling it with administrative work and 
planning. Elliott explains, 

“I personally stand up at each school and say, “listen, on Friday afternoons, 
it isn’t a con: I want to see you walk out of that door”, and I make sure that I 
regularly leave early too. If teachers want to use the afternoon to get the train 
to Paris for the weekend, then, of course, that’s fine!” 

Teachers’ use of newfound ‘free time’ on Fridays at CST schools does vary, 
though. Given the profession’s high workload – even with the trust’s wide 
program of reforms – some do stay in school to carry out planning work for 
the following week. Nevertheless, Elliott believes that this time out of the 
classroom still has significant positive effects, acting as a ‘buffer’ that helps to 
protect teachers’ weekends:

A lot of teachers do use their Friday afternoons to prepare for the next week 
and catch up on stuff so that they don’t have to take it home and work over 
the weekend. As such, having this time does help alleviate a lot of stress: staff 
are better placed to ‘switch off’ properly on Saturday and Sunday, and take a 
much-needed break.

Still, a lot of teachers at CST schools do make the most of their half-days at the 
end of the week:

If they’ve got something on over the weekend – say they are going to see their 
parents, etc. – many do use that extra time for rest. Another good measure of 
take-up among staff is that there’s a pub next door to the school: it definitely 
fills up on a Friday afternoon! 
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Making the transition

Introducing the shorter working week at CST required obtaining permission 
from the school’s chair of governors as well as the staff who would ultimately 
be tasked with adapting to the changes. Responses and feedback for the 
proposal were gathered through an online survey, and questions were taken 
on board. As a result of concerns about what students would do on the ‘free’ 
Friday afternoons, the leadership team designed the rota of optional activities - 
such as karate, or cards club - that exist for pupils who want or need to stay on 
school premises on Friday afternoons.

Forest Gate did encounter some initial scepticism, however. As Simon explains,

The local authority wasn’t that happy because they said, “you are going 
to have kids on the street causing disorder”. My initial response was that 
they were going to be on the street at 3:30pm or 4pm anyway, so what’s the 
problem?! Of course, nothing of the sort came to pass, anyway. A few parents 
did also express concerns about child care, but we pointed out that the kids 
were welcome to use our gym, or take part in supervised sports, so that was 
actually well-received.

  
Elliott was also clear from the start that, should the reduction in working hours 
prove unsuccessful or unpopular, he would have no hesitation in reverting to 
the previous timetable. However, the shorter working week has now become 
an established, ‘everyday’ part of life at CST schools – valued by staff, students 
and parents alike. Elliott is clear in his conviction that other secondary schools 
could readily follow in CST’s path. 

If you are prepared to be radical then you can do it. It does require a change 
in mindset, because the ways in which schools’ performance is assessed 
can often discourage bold transitions. So, schools interested in reducing 
their working week need to be bold and look to where they can make some 
real time savings, because the sky won’t fall in. You know, we dropped book 
marking and the sky didn’t fall in. We had a three-week Christmas and the 
sky didn’t fall in. We removed written reports for parents and the sky didn’t 
fall in – if anything results went up. 
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The experience of Forest Gate, along with the other CST schools, shows that 
direct reductions of working time are not only desirable in UK schools – they’re 
readily feasible. Along with the other reforms introduced within CST, a shorter 
working week has made a tangible difference to the lives of its teachers: 
reducing their workload, and increasing their ability to have a meaningful 
period of rest every week. Teachers and senior leadership in UK schools should 
feel empowered to make changes that would benefit staff and students alike. 
As Elliott remarked, “the sky didn’t fall in… if anything, results went up”!
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Court Moor School and St Philip 
Howard Catholic Primary School: 
A Four-Day Week

One secondary school and a primary school have gone a step further and 
are trialling a true reduced hours four-day teaching week to boost ailing 
recruitment and retention.

Court Moor School, a secondary school in Hampshire, launched a £300,000 
two-year four-day week trial from September 2023 for all teachers to teach 
four days, but continue to receive full-time pay.

St Philip Howard Catholic Primary in Hertfordshire launched a similar scheme, 
allowing staff one day a week off timetable for planning, preparation and 
assessment (PPA) and subject leader tasks. 

Court Moor School

Paul Jenkins, head of Court Moor School, told Schools Week they had tried a 
range of initiatives to improve work-life balance, from an extra paid day-off 
a year to free yoga classes and health checks, but these made no difference 
whatsoever.18 As part of the move to a four-day week, they recruited an extra 
five teachers, including a maths and a geography teacher attracted by the new 
flexibility. The school cut the number of classes per week for teachers from 
about 26 each to 20. 

Court Moor’s head explained that ‘when you’ve got great staff, you need to 
make it somewhere they want to stay. It’s not about yoga or free biscuits – it’s 
about having less time in the classroom’.

However, the amount of work teachers already do outside school hours means 
staff will not get a full day off in practice. Jenkins said staff could use their non-
teaching day for admin tasks – however, there is no obligation to use the day 
off for these, and they could be completed on the other four ‘working’ evenings. 

18 	 Amy Walker (2023) ‘Schools cut classroom hours to hold on to teachers’. Schools Week. Available 
at: https://schoolsweek.co.uk/schools-cut-classroom-hours-to-hold-on-to-teachers/ 

https://schoolsweek.co.uk/schools-cut-classroom-hours-to-hold-on-to-teachers/
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St Philip Howard Catholic Primary School

St Philip Howard Catholic Primary also employed an extra full-time and part-
time teacher for its scheme, which will run until the end of the 2024/25 
academic year. Staff must be in school on their “admin day”, however. Mairéad 
Waugh, its head, said the scheme aimed to “build up flexibility… We’re working 
towards [teachers being able to] drop the children off at school or get that 
elusive dentist or doctor’s appointment.” 

The schemes will cost Court Moor about £150,000 and St Philip Howard 
£60,124 a year respectively. To cover some of these additional expenses, 
Waugh noted that St Philip Howard had raised additional funds through 
regularly renting out its buildings.
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